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TOM TAT

Pé tai “quan ly chat luong san pham lGa gao Tai Nguyén theo chudi cung
mg” vung d6ng bang séng Ctru Long dugc thuc hién nham giup cac nha quan
1y dia phwong ciling nhu cac tac nhan tham gia chudi cung @ng hiéu rd hon yéu
cau thi truong vé chat luong IGa gao Tai Nguyén hién tai; Su khac biét gitra
chat lugng lia gao Tai Nguyén trude ndm 2009 va nim nghién ctru 2014; Ly do
suy giam va cac yéu té anh huong dén chat luong lda gao Tai Nguyén trong cac
khau san xuit, bao quan ché bién va khau tiéu thy; Cac yéu té hoat dong quan
ly chat lugng va quan 1y Nha nudc anh huéng dén chit luong l0a gao Tai
Nguyén doc theo chudi cung tng. Duya trén co sé d6 cung véi nghién ciru cac
giai phap dugc dé xuat, cac bén lién quan trong chudi cung tng cé du co s
hoach dinh va quan ly chat luong la gao Tai Nguyén tt hon, dap tng yéu cau
nguoi tiéu dung gao Tai Nguyén trong nudc va xuat khau.

Véi muc tiéu trén, 577 quan sat mau duoc phong van bao gom céc tac
nhan, nha hd tro va cac bén tham gia trong chudi cung ung IGa gao Tai Nguyén.
Hai tinh Long An va Soéc Trang noi ¢6 dién tich va san lugng l0a Tai Nguyén
cling nhu ¢ vung chuyén canh ltia gao Tai Nguyén lén nhat ving dong bang
séng Ciru Long duogc chon lam dija ban nghién ctru. Qua lugc khao tong quan va
lugc khao chi tiét vé chudi cung ttng néng san noéi chung va lda gao noi riéng,
khung ly thuyét duoc dé xuat cho nghién ctu. Cac nghién ctru dinh tinh va dinh
lugng lan luot dugc s dung dé giai quyét cac muc tiéu cua luan an, tra loi cac
cau hoi ciing nhu cac gia thuyét nghién ctu. Cac phuong phap phan tich chinh
dugc tng dung bao gom: thdng k& mé ta, phan tich loi ich chi phi, thir nghiém
ham lugng amyloza, thoi gian rdi trong mo hinh JIT, kiém dinh trung binh ting
cap, phan tich nhan t6 va nhan té khang dinh, hoi quy nhi phan va hoi quy da
bién.

Mot sé két qua chinh cua nghién cau bao gom: (1) Chét lwong lda gao Tai
Nguyén ving dong bang séng Ciru Long dang trong tinh trang suy giam chat
lugng nghiém trong so véi trude nam 2009. Gao Tai Nguyén khéng con hat
nhuyén va duc nhu sita, khong con toi x6p, Vi ngot va mui thom, rat cimg com
khi dé nguoi va dé qua dém. Hé qua 1a mot b phan nguoi tiéu ding chuyén han
sang su dung loai gao khac, mot b phan khac van con trung thanh véi gao Tai
Nguyén thi dau tron véi cac loai gao mém com hon. Bac biét, mot luong 16n
gao Tai Nguyén dugc cdng ty tron vai gao SOc Mién (nhap tr Campuchia) —
loai gao c6 hinh thic gidng gao Tai Nguyén nhung chit lugng kém hon va gia
ré hon; (2) Nguyén nhéan chat lugng gao Tai Nguyén giam xuat hién trong tat ca
cac khau thudc chudi cung wng, tir suy giam chat luong lda trong khau san xuat,



dén bao quan va ché bién ciing nhu trong khau tiéu thy. Cu thé trong khau san
Xuat, cac yéu té chinh anh huéng chét lwong IGa gao Tai Nguyén bao gom
gidng lia duoc phuc trang, ngudn nuéc lo va thudc e ché sinh truong (co
thanh phan Paclobutrazol). Ngoai ra, trong khau bao quan va ché bién, cac yéu
t6 nhu thoi gian bao quan laa trude khi siy/xay xét, cong nghé sdy, cong nghé
xay xat va thoi gian bao quan gao sau xay xat cing lam anh hudng chét lwong
lGa gao Tai Nguyén. Trong khau tiéu thy, hién tugng dau tron cac loai gao chat
lrong kém hon 13 yéu td quan trong 1am anh huéng chat luong gao Tai Nguyén
cua khau nay; (3) Riéng cac yéu té hoat dong quan Iy chat luong trong chudi
cung ung lta gao Tai Nguyén thi hoach dinh va kiém tra 1a hai yéu anh hudng
dén chit luong l0a gao & tat ca cac khau trong chudi cung tng. Cudi ciing, cac
yéu té quan 1y Nha nudc bao gom hd trg nghién ctu, quang ba va phat trién
thuong hiéu, phat trién thi truong, quan ly thi truong, hd tro vén, chinh sach
khuyén khich dau tu nong nghiép, hd trg ki thuat va phat trién ha tang nong
thon déu c6 tac dong dén chat luong I0a gao Tai Nguyén.

Tir cAc van dé con ton tai qua phan tich trong hoat dong san xuat, bao
quan ché bién va tiéu thu lia gao Tai Nguyén ving dong bang séng Cuau Long,
c4c giai phap quan Iy quan trong dugc dé xuat lién quan dén thay d6i tu duy
trong quan Iy va trong san xuat — tiéu thy cho co quan hd tro cing nhu tirng
khau trong chudi cung g nhu sau:

e R soat va ra nhitng chinh sach hd tro méi vé phuc trang giong Tai Nguyén,
nghién ctu thd nhudng, thir nghiém quy trinh ki thuat c6 déi ching trong
viéc trong lGa Tai Nguyén chat luong cao, nang cao vai trd to truong to hop
tac, chu dong lién hé dbi tac lién két kinh doanh va ciing chiu trach nhiém
véi doanh nghiép lién két.

e Nong dan can lién két ngang, cam két san xuat lGa Tai Nguyén chat luong
cao theo vu mua 6 thang, khong st dung thudc Gc ché sinh truong, to hop
tac can co té truong uy tin, biét té chirc va thuong lugng ciing nhu thyc hién
hop dong lién két c6 trach nhiém vé lau dai.

e Nang cao cdng nghé siy, cong nghé xay xat chit lwong cao, té chirc va thuc
hién khau dy trir IGa va gao ngan han nham nang cao chat lugng l0a gao mot
céch tot nhat va hiéu qua nhat.

e Ting cudng kiém soat thi truong ciing nhu dao duc trong kinh doanh, tranh
tron gao Tai Nguyén véi loai gao cd chat luong kém hon.

Tur kh6a: Quan ly chdr lirong, chudi cung ing, lda gao Tai Nguyén.



ABSTRACT

This thesis titled “Quality management of Tai Nguyen rice supply chain” in the
Mekong Delta was conducted to enable local managers as well as chain
stakeholders better understanding the curent market requirements for the Tai
Nguyen rice quality; to recognize quality differences of Tai Nguyen rice before
the year 2009 and 2014; to find out causes for the quality decline and factors
affecting the quality of Tai Nguyen rice in all stages of rice supply chain:
production, preservation - processing and distribution; to analyze factors related
to quality management and State management that influence Tai Nguyen rice
quality along the supply chain. Based on findings and follow-up proposed
solutions, the chain stakeholders and facilitators can plan and manage the
quality of Tai Nguyen rice better for customers’ demand.

With such goals, 506 sample observations were interviewed including chain
actors, stakeholders and experts. The two provinces of Long An and Soc Trang
were chosen for the research sites, where the area and production as well as
specialized region of Tai Nguyen rice are largest in the Mekong Delta. Through
an overview of the agricultural supply chain in general and rice in particular,
the theoretical framework was proposed for the study. Qualitative and
quantitative researches are applied to address objectives of the thesis, to answer
the research questions and hypotheses. The main methods of analysis include
descriptive statistics, cost benefit analysis, amyloza test, idle time of JIT model,
pair-sample t-test for means, factor and confirmatory factor analyses, binary
logistic and multivariate regression model.

Main results of the study including: (1) Quality of Tai Nguyen rice in the
Mekong Delta is declining seriously compared to the period before 2009; Tai
Nguyen rice is no longer delicate and milk turbid, no longer porous and fragrant
after cooking, stiff when cooled and left overnight. As a result, a part of some
consumers have switched to other kinds of rice, other customers who are still
loyal to Tai Nguyen rice have to mix it with softer rice such as OM4900, Nang
Hoa, ST, RVT, Mot Bui. Particularly, a large amount of Tai Nguyen rice has
been being mixed with Soc Mien rice (from Cambodia) — that have shape looks
like Tai Nguyen rice but lower quality and at cheaper price; (2) Causes for
decline of Tai Nguyen rice quality can be found in all stages of rice supply
chain, from inferior quality of paddy in production stage, to rice preservation
and processing as well as rice distribution stage. In production stage, main
factors affecting rice quality include restored seed, brackish water and
Paclobutrazol use. In addition, in preservation and processing stage, factors
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such as paddy preservation time before drying/milling, drying technology,
milling technology and rice preservation time after milling are also counted for
quality of Tai Nguyen rice. In distribution stage, the phenomenon of mixing
poorer quality rice is the most important factor reducing the quality of Tai
Nguyen rice; (3) Regarding quality management activities in Tai Nguyén rice
supply chain, planning and control are the two factors influencing rice quality in
all stages of the supply chain. Eventually, supports of State management
consisting of research support, promotion and brand development, market
development, market management, capital support, agricultural investment,
support for technological and infrastructural development have an crutial
impact on the quality of Tai Nguyen rice.

Based on analyzed results, management solutions are proposed for better
quality of Tai Nguyen rice to all chain actors and stakeholders as bellow.

e |t needs to review and make new supportive policies on restoring Tali
Nguyen seed, researching soil, testing controlled technical procedures in
planting high-quality Tai Nguyen rice, improving the role of cooperative
group leaders, proactively contacting milling/company managers for
business linkages responsibly.

e Farmers need to join a horizontal linkage and commit to produce high —
quality 6- month Tai Nguyén rice crop, without Paclobutrazol use and less
nitrogen fertilizer. Cooperative groups should have a reputable leader who
knows how to organize, negotiate and implement long- term contracts
responsibly with linked partners.

e It needs to improve the drying technology, high- quality milling technology;
to organize and implement short-term storage of paddy and rice in order to
improve Tai Nguyen rice quality in the best and most effective way.

e |t should strengthen market control as well as business ethics to avoid
mixing Tai Nguyen rice with inferior quality rice.

Key words: Quality management, supply chain, Tai Nguyen Rice



LOI CAM ON

Dau tién t6i xin chan thanh cam on quy Thay, C6 Khoa Kinh té, truong
Pai hoc Can Tho di chan tinh gitp d5, truyén dat kién thtc cho toi trong sudt
qué trinh hoc tap, thu thap, xir ly sb liéu va tim kiém tai liéu tham khao cho luan
an cua minh.

T6i xin bay t6 1ong biét on sau sic dén PGS.TS. V6 Thi Thanh Loc vi su
tan tdm chi day, huéng dan, gop ¥ va dinh huéng day du giup t6i giup toi vuot
qua nhitng budc ngoic va giai doan khé khan dé cé thé hoan thanh luan &n nay.

Xin gtri 161 cam on chan thanh dén tat ca ndng ho, nguoi thuong 14i, nha
may xay xat, cong ty, nguoi ban I¢, quan ly dia phuong va cac chuyén gia da
nhiét tinh cung cap théng tin quy gia cho tdi hoan thanh luan an. Cam on chinh
quyén dia phwong cac cap, S& Néng nghiép va Phat trién Nong thdn, Trung tam
Khuyén ndng cac tinh c6 trong lta Tai Nguyén, dic biét 1a hai tinh Long An va
Soc Trang di c6 nhitng tu van can thiét gidp t6i hoan thanh luan an. Xin cam on
cac Anh, Chi 1a khuyén ndng vién, chuyén vién ¢ huyén Can Pudc (tinh Long
An) va Thanh Tri (tinh Soc Trang) dd cung cap tai liéu, dong gop y kién, chia sé
kinh nghiém quy bau giup téi hoan thanh luan an.

Cubi cuing, sy quan tam, tao diéu kién va ing ho cua Gia dinh, ngudi than va
ban be 1a dong luc khong thé thiéu gilp t6i cb gang trong hanh trinh thuc hién
luan an.

Xin chan thanh cam on!

Can Tho, ngay ... thang ... nam 2020

Nguwoi thuc hién
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LOI CAM POAN

To61 xin cam doan ludn an nay dugc hoan thanh dya trén cac két qua
nghién clru cua t61 va cac két qua nghién ciru nay chua duge dung cho bat cur
luan 4n cung cap nao khac.

Can Tho, ngay thang  ndam 2020

Ngudi huéng dan Nguoi thuc hién

| | ,AL(«'\/ ///

PGS.TS. V6 Thi Thanh Loc Tat Duyén Thu
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